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Far mstead Tele ph o ne C rou p, ln c . (FTC) of Eas t 

Har tford, Con nect icu t, has q uick ly move d fo rward since 

its fou nding in 1984 to beco me on e of Conn ec ticu t's 

50 fastest g rowi ng tech nology co mpanies for five yea rs 

runn ing, from 1996 to 2001. 

Once a small reg ional dis tri bu to r of p re-ow ned 

te lepho ne eq uipme nt, Fa rm stead has show n dr amat ic 

revenue inc reases, wi th equa lly impr ess ive f,gur es p ro­

jec t·cd for the futu re. Fro m 1998 to I 999, reven ues gre w 

by 19 percent, and from 1999 to 2000, by 30 perce n t, to 

nea ,·ly $43 million . 

Funda me nta l to this success has bee n Farmstead's 

ability to zero in on the teleco mmunica tions ind us try's 

custo mer-p remise equ ipment seg ment. T he compa ny 

focuses its effor ts on rese lling new and refur bishe d 

te lephone pa r ts and sys tems made by Avaya Inc. 

Fa rmstead, a pub licly owne d corporat ion (AMEX: 

FTG) since 1987, shippe d mor e than $200 million wor th 

of Avaya t-dep hones and re lated eq u ipme nt in the deca de 

from 1992 th roug h 2001. 

Fa rmstead's re la tionship wit h Avaya , K r &T's fo rmer 

eq uip ment opernt ion, bega n in 1985, w hen Fa rm stea d 

became one of AT& T's f'irs t na tional, au th or i?.ed seco nda ry ­

ma rke t dea lers . T hen , as a res ult o f AT&T's rest ructu ring i.n 

1995, Farmstead began se lling Avaya equipm en t. 

· ln 1998, Far mstead was d isting uished by Avaya as on e of 

just fou r Authorized Remarke tin g Su pplie rs an <l D iamond 

Oe..1ler s of Avaya sys tems an rl ap pli cat ions. In add it ion, 

Farmstea d has twi ce won Avaya's Custome r First Awa rd. 

The partners hip has been so success ful tha t Far mste ad is now 

the nation's larges t supp lie r o f refu rbishe d /\vaya comm uni­

cations equ ipmen t. 

Th e l'at·mstea d m1ss1on is "to be a premi er pro v ider of 

IT so lut ions focusi ng on evo lving business needs." Farm stead's 

p lan to ach ieve thi s involves revolut ioni zing the way tech­

no logy products and services a re pur chased and de ployed by 

provid ing informati on tec hno logy staffs with the mea ns to 
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per for m thei r jobs electro nically. Far mstead provides th is 

wi th its e lectron ic bus iness stra tegy . 

The compa ny offe rs a sec ure . user -fr iend ly Inte rnet site 

tha l hdp s custo mers, as we ll as Fa rms tead and Avaya, c reate 

and ma nage projects from the in itia l customer-prospect stage 

th rough fina l billing and closeo u t. T he site also provides the 

capab ilities for p rojec t plan n ing , req ues t,; for pro posab, 

elec ti·onic de live ry and arch ivin g of doc uments, elect ron ic 

pro ject- tr ac king, a nd sta te-of-t he-a r t on-li ne ca ta logue 

pur chas ing . Fa nn stea d 's goa l is to Furthe r develop its world ­

class elech·o nic business porta l in o rde r to pos ition itself in 

the adva nced telecomm un ica tions market and con tinue to 

mee t an d exceed customer needs . 



Farmstead also p rov ides special se rvices to meet its 

custo mer s' needs. These in cl ud e te leco mmu nicatio n s 

equi pm ent ins tallat ion, repair, refurbis hing, ,·en ta ls (sho,·t­

ter m or lon g- term), leasing, inve nt ory management , and an 

aut hor ized Avaya buyback p•·ogra m. 

Farmstead operates by buying used Avaya equipm en t 

from Avaya, leas ing compan ies, and eml users . It then 

1·efurbis hes the equip ment to its own high q~a lity standarJs 

and resells it nationwide to customers both small and large. 

Among its custo mers are suc h compan ies as CBS, Sony, an d 

Travelers Insurance. 

Farms tead a lso provide s ongoing 

assista nce to its customers by helping 

them make the trans ition from vo1cc 

co mmu nicat ion prod ucts to co n­

verged voice, data, and Int ernet com­

municatio n networks. 

· Farmstead a ttrib u tes muc h of 

its success to its co mmitment to 

cus tomer s. According to George J . 

Taylor Jr., founder of the com pany 

and chai rman , pr es ident, and CEO, 

_"We are custome r advocates , doi ng 

what ve ry larg f! manufa cturer s ca n 

rarely do. We have ext remely 

reso urcefu l emp loyees who are wi ll­

ing to go the di stan ce for custome rs." 

In addition, Farmstead sets itself 

apa,· t· with innovative programs for 
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spe cific cus tomer situat ion s . It s .i\sset 

Mana ge ment Program prov ides an alternat ive 

to los ing revenue on nonm aintaine d phones by 

offering adva nce replacement of defective 

phones w ith Classic Avay a phone s; b uyback, 

repai r, and .-eplacement of non wo,·king ph ones ; 

and fast se rvi ce tu rnarou nd. Farms tead's 

In ven tory Management Program is desig ned 

to assist clien t compa nies tha t have amassed 

excess inventory thro ugh, for examp le, reloca­

t ion , consol idation , or office closings. 

Fann stead se rves its more than 10,000 

customers th roug h a nationa l network of offices in Arizona, 

Cal ifo rnia , Flo rida, Georgia, Ill ino is, Maryland, 

J\1.assachusclts, M innesota, New York, No rth Ca ro lina, 

Oh io , New Jersey . Texas, and Was h ington, 0.C. 

Nationwide, it offers support servic es includi ng presale con­

su ltat ion and design, site survey s, configu rations, project 

man age ment, ins talla tion, professiona l serv ices, and tra ining. 

Far mstea d has 110 emp loyees, most of whom work at the 

compa ny's head quart ers in Co nnectic ut. 

Farms tead ha,s always strived to be a good citi zen, 

and it encoura ges its employees to do the same, with pro­

g rams suc h as 13eans for Jeans, 

wh ich allows cas ual d ress on 

Fridays in exchange fo r canned 

goods, wh ich arc then donated 

to loca l charities. Fa rmstead 

a lso holds fu nd- raisi ng eve nts 

fo,· St. Ju de Children' s Hospita l 

an d other or ganiza tio ns. 

Parmstead Telephone Gro up 

is firmly committed to expa nd ing 

the business at which it has been 

so successful, and its futurP. looks 

br igh t and prosperous. 
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